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We Have the Results from Our System
Performance Measures: Now What?:
Presenter Name

Context: Detroit

Annual Counts of Homeless:

A CY2014: 15,717

A CY2015: 16,040

A CY2016: Data not yet published, showing overall decrease

Continuum of Care

A Seated first CoC board in January 2016

A Representative from City of Detroit is CoC Board Chair

A HAND is the HMIS Lead agency, Collaborative Applicant, and the CoC Lead
Agency

Detroit
A Undergoing a time of revitalization, 0
especially in downtown/midtown areas of the City g

A Good, but also resulting in rapidly increasing
housing costs and tighter rental market

A Reliable public transportation remains a challenge
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Homelessness by CoC in Michigan

Sheltered & Unsheltered cont.

MNumber of People

Z:MI-501 Detroit CoC
Homeless: 2,446
‘ IIII‘III'lI IIII-ll
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Homelessness by CoC in Michigan

MI-501 Detroit CoC MI-50& Grand MI-503
Rapids/\Wyoming/Kent Lansing/East
County CoC

M 1-504 M1-503 5¢t.
Pontiac/Royal  Clair
Oak/Oakland

County CoC

MI-505 Flint/Genesee MI-505 Ann MI-502 MI-515

County CoC
MI-501 Detroit CoC

MI-507
Portage/Kalamazoo City
& County CoC

MI-500 Michigan Balance of State CoC

MI-512 Grand

Traverse, Antrim,

Leelanau

Counties CoC
MI-510 Saginaw City &

County CoC
MI-516 Morton

Shores/Muskegon
City & County CoC

M1-515
Monroe City
& County CoC

MI-517
Jackson City
& County CoC
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Individual and Family Homelessness
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Homeless People in Families
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Beds per Person in Michigan

- Average
l.-
State or CoC:MI-501 Detroit CoC
Beds per Person: 0.9679
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Virtues of System Performance Measures

Al SNIBS a | o0l NEYSUSNI T2
ASupports peer to peer benchmarking

AHelps to build a culture of datriven decision
making

AUnifies regional stakeholders around common
goals
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Shortcomings of the SPMs

AOverly complex business rules

AReliance on selfeported information

AThey allow poor data quality to persist
ASPMs ignore activities outside of the region

Al INBSUO 2dziNBIF OK RIF Ol
HMIS (SPM #7)
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Overly Complex Business Rules

Shelter stay 1

PH stay 1

Shelter stay 2

Shelter stay 3

Shelter stay 4

PH stay 2

Prior reporting range - 2013 Current report range - 2014 2015
121 2 3 4 5 & 7 B 9 10 11 12

Nights counted excluding 3.17 Nights eounted ineluding 3.17

Legend
Report date range
Client"s 365-day window based on latest night homeless
Recorded ES / 5H / TH nights
Mights prepended based on 3.17
Recorded permanent housing nights
H Time included in length of time homeless Mone - never count PH nights ~ None - never count PH nights
+ Time included ONLY when using 3.17 data
X Notincluded in length of time homeless

None - not contiguous Last two months of stay only

Entire stay plus previous 5
Entire stay months

First twio months of stay plus
First two months of stay only previous 2 months

Neone - never count PH nights MNomne - never count PH nights

Rationale for Simplicity

AHelps ensure vendors are producing the same results

AReduces the burden on HMIS vendors (and subsequently the cost to users)
AMakes it easier for people to understand what they are looking at

ASimpler reports run faster

APoor data quality needs to be fixed, or coded around in each and every report
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System Understandings vs. Project
Understanding I Meaning and Merit

_ ES A 2 mos j
Projectlevel j
understanding: ES B 2 mos ﬁ

C20dzda 2y aJEBRAUE > MoS j

X X
Systemlevel ﬁ /> ﬁ

understanding:
Focus on
connections
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HMIS Trivia Question #1

There are only twelve values calculated for SPM 1 yet there
are eight pages of programming specifications. How many

pages of programming specifications are there for the eight
page Point in Time report?

Potential Answers:

A) 24

B) 12

C)6

D)0 (There are no specs)
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Reliance on Self-Reported Information

( b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016. ]

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe
Haven" (Data Standards element 3.17) response and prepends this answer 1o the client’s enltry date effectively
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just
as if it were the client’s actual entry date.

Average LOT Homeless Median LOT Homeless
(bed nights) (bed nights)

Previous FY Curent FY PreviousFY Current FY Difference Previous FY Current FY  Difference

1.1 Persons in ES and SH

1.2 Persons in ES, SH, and TH

Concerns with Using 3.17 (or 3.917)

ASelfreported information tends to lack credibility

ACreates a new avenue for data conflicts

A52Sa yv2i NBTFESOG SIFOK AYRA(
resources
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Length of Time Homeless and Chronic
Homeless Status

EX 1 year ESC 8 mos
Example

Scenarios LOTH: | ES, SH | ES, SH, TH CH?
(assume client [1a
has a

disability):

1B

20mos

[
I
20mos | 24 mos l
I
[

24 mos

LOTH:

ES, SH

ES, SH, TH

CH?

1A

12 mos

16 mos

1B

20mos

24 mos

3.917 is missing

LOTH:

ES, SH

ES, SH, TH

CH?

1A

12 mos

16 mos

1B

12 mos

16 mos

10/1/2016

/30/2017
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Alternative Approaches: Additional
Consideration for Identifying People
for a Prioritization List

In order to capture a client as CH at some point during a reporting period in an HMI
report, the client must be disabled AND one of the following must be true:

CH at Most Recent Entry into SO, ES, SH

OR

Aged into CH from Most Recent Entry into SO, ANo exit by end of
ES, SH reporting period
OR AND

12+ month ongoing homelessness (via HMIS OR

enroliments in SO, ES, or SH project or as
recorded in 3.917 records) AExit with any non

OR PH destination

4 or more enroliments in SO, ES, or SH projects
cumulatively totaling 12+ months
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Before We Dig In, Is the Data Ready?

Total Number of Persons Number of Adults Number of Children Number with Unknown Age
314 | 125 | 189 0

Jan 16 Mar 16 May "16 Sep M6

Universe DK/R Missing Universe DK/R Missing
314 . - Veteran Status (Adults) 125
314 - . Disabling Condition (Adults) 126
314 Residence Prior to Eniry (Adults) 126
314 Relation to Head of Household 314
314 Destination (All Leavers) 264
314 Location for Project Entry (HoH) 123

314
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Before We Dig In, Is the Data Ready?

Average Error Rates




E National C ; . 2017 Spring Conference
. . . Putting It All Together: .
Human Semces {j{} Uniting Data, Technology, and People SaltLake Clty, ut

31 Data Consortium ! April 26-27, 2017

Before We Dig In, Is the Data Ready?

Error Rates in 2014

Error Rates in 2016

o
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SPM1i Length of Homelessness

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless
during the report date range as well as prior 1o the report start date, going back no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Average LOT Homeless Median LOT Homeless
(bed nights) (bed nights)

1.1 Persons in ES and SH 7936 61

1.2 Persons n ES, SH, and TH 9385 104

R—

Limitations of the measure:
ACombines both individuals and families into one measure

ABookends the length of stay byl@kbackstop date of 10/1/2012
AAllows for poor data quality to persist

AProvides no context for which to compare the LOS against. Is 61 days high or I
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SPM1 1 Alternative Approaches for
Local Considerations

Repeated for Each Population Group - Adult and Child, Adult

Only, Child Only (and more)

# HH in
this Grour

Cumulative Number of Days Enrolled in the Identified Part of the System (HoH)

8-30 31-60 61-90 91-180 days 181-365| 366-547 | 548-730| 731-1094 1095 day sl Average
days days days days days days days LOT

Days in ES/SH

Days in TH

Total Days in ES/SH/TH

Days in RRH Prior to PH Placement (minus Days already reported in ES/SH/TH

All Households in
Population Group

Total Days in ES/SH/TH/Pre-placement RRH
Other Days Homeless (3.917 minus Days in ES/SH/TH/RRH Pre-Plac
Total Days Homeless

Days Housed in RRH (PH PlacementDatetoRRH i (| | | | | |

Total Days Assisted in ES/SH/TH/RRH (excluding any additional time reported by 3.917)
Number who entered PS

Unduplicated Number of Households

Households that usé
both ES/SH + TH

Days in ES/SH

Days in TH

Households that
used RRH Only

Total Days in ES/SH/TH
Other Days Homeless (3.917 minus Days in ES/SH/TH)
Total Days Homeless

Days in RRH Priorto PH Placemept || (| | [ | | |

Other Days Homeless (3.917 minus Days in RRH Pre-Placernent)
Total Days Homeless

Days Housed in RRH (PH PlacementDatetoRRH i . | | [ | | [

Total Days Assisted in RRH (excluding any additional time reported by 3.917)
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Virtues of Project Performance Measures

AHelps to focus the conversation

ASupports peer to peer benchmarking
AEnables staff to see trends in their own data
AHelps regional administrators identify high and

low performers

ACan be produced without sharing clidewvel
Information

Al SOSNI 3Sa UKS a02YY2y f
APerfect type of data for dashboards & scorecards
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HMIS
Vendor 2

Process Flow for Creating
Project-Performance Measures

N\

Data
A Warehouse
(Staging)

Point In
Time
Counts

Stay
Patterns

L | [ | |5 ~ Homeless
[ IR R ' i

~ Information |
o -ﬂl-l o ! Data Cube

PERFORN‘\NCE DASHBOARDS
1
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PPM #1171 Data Source for Length of
Homelessness

Datafrom an APR shows length of homelessness

Over a single project Over a Group of Projects

Q22al. Length Of Participation

Leavers Stayers
30 days or less 17
31 to 60 days 62
61 to 90 days 76
91 to 180 days
181 to 365 days
366 to 730 days
731 to 1095 days
1096 to 1460 days
1461 to 1825 days

More than 1825 days
Data Not Collected
Total 314

Q22h. Average and Median Length of Participation in Days

Leavers Stayers
Average Length ‘ 73 53

Median Length ‘ 85 59
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Avg. Length of Homelessness by Project

p_10617
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Length of Time 1T System and Project
Connections

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY  Difference

1.1 Persons in ES and SH 142 16 2
1.2 Persons in ES, SH, and TH 256 149 44

Universe Average LOT Homeless Median LOT Homeless
(Persons) (bed nights) (bed nights)
Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY  Difference

.1 Persons in ES and SH 1233 23 6
1.2 Personsin ES, SH, and TH 1602 60 14
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HMIS Trivia Question #2

Agency A plans to end homelessness for 365 clients that
each are expected to be homeless for 1 day next year.
Agency B plans to end homelessness for 1 client that is
expected to be homeless for the entire year. Which can
anticipate the greatest decrease in their bed utilization?

Potential Answers:

A) Agency A

B) Agency B

C) They will both see the same decrease
D) It depends if it Is a leap year
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The Interconnectedness of All Things




