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Context: Detroit
Annual Counts of Homeless: 

Å CY2014: 15,717

Å CY2015: 16,040

Å CY2016: Data not yet published, showing overall decrease

Continuum of Care

Å Seated first CoC board in January 2016

Å Representative from City of Detroit is CoC Board Chair

Å HAND is the HMIS Lead agency, Collaborative Applicant, and the CoC Lead 

Agency

Detroit

Å Undergoing a time of revitalization,                                                                            

especially in downtown/midtown areas of the City 

Å Good, but also resulting in rapidly increasing                                                                     

housing costs and tighter rental market

Å Reliable public transportation remains a challenge
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Homelessness by CoC in Michigan



Homelessness by CoC in Michigan



Individual and Family Homelessness



Beds per Person in Michigan



Virtues of System Performance Measures

Å{ŜǊǾŜ ŀǎ ŀ ōŀǊƻƳŜǘŜǊ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƻƎǊŜǎǎ
ÅSupports peer to peer benchmarking
ÅHelps to build a culture of data-driven decision 
making
ÅUnifies regional stakeholders around common 
goals



Shortcomings of the SPMs

ÅOverly complex business rules
ÅReliance on self-reported information
ÅThey allow poor data quality to persist
ÅSPMs ignore activities outside of the region
Å{ǘǊŜŜǘ ƻǳǘǊŜŀŎƘ Řŀǘŀ ŎŀǇǘǳǊŜ ƛǎƴΩǘ ǿŜƭƭ ǎǳƛǘŜŘ ŦƻǊ 
HMIS (SPM #7)



Overly Complex Business Rules

Rationale for Simplicity
ÅHelps ensure vendors are producing the same results
ÅReduces the burden on HMIS vendors (and subsequently the cost to users)
ÅMakes it easier for people to understand what they are looking at
ÅSimpler reports run faster
ÅPoor data quality needs to be fixed, or coded around in each and every report



System Understandings vs. Project 

Understanding ïMeaning and Merit

ES A 2 mos

ES B 2 mos

ES C 2 mos

Project-level 
understanding: 
CƻŎǳǎ ƻƴ άŎǊŜŘƛǘέ

System-level 
understanding: 
Focus on 
connections

All ES 2 mos 2 mos 2 mos



HMIS Trivia Question #1

There are only twelve values calculated for SPM 1 yet there 
are eight pages of programming specifications.  How many 
pages of programming specifications are there for the eight 
page Point in Time report? 

Potential Answers:
A) 24 
B) 12
C) 6
D)0 (There are no specs)



Reliance on Self-Reported Information

Concerns with Using 3.17 (or 3.917) 
ÅSelf-reported information tends to lack credibility
ÅCreates a new avenue for data conflicts  
Å5ƻŜǎ ƴƻǘ ǊŜŦƭŜŎǘ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭΩǎ ŘŜƳŀƴŘ ƻƴ ŎƻƳƳǳƴƛǘȅ 
resources



Length of Time Homeless and Chronic 

Homeless Status
ES ς1 year ES ς8 mos TH ς4 mos

Example 
Scenarios 
(assume client 
has a 
disability):

ES ς1 year TH ς4 mos

ES ς1 year TH ς4 mos3.917 is missing

3.917 ςin ES 20 mos

10/1/2016 9/30/2017

LOTH: ES, SH ES, SH, TH

1A 20 mos 24 mos

1B 20 mos 24 mos

CH?

LOTH: ES, SH ES, SH, TH

1A 12 mos 16 mos

1B 20 mos 24 mos

CH?

LOTH: ES, SH ES, SH, TH

1A 12 mos 16 mos

1B 12 mos 16 mos

CH?



Alternative Approaches: Additional 

Consideration for Identifying People 

for a Prioritization List
In order to capture a client as CH at some point during a reporting period in an HMIS 
report, the client must be disabled AND one of the following must be true: 

12+ month ongoing homelessness (via HMIS 
enrollments in SO, ES, or SH project or as 

recorded in 3.917 records)

OR 

ÅNo exit by end of 
reporting period

OR

ÅExit with any non-
PH destination 

4 or more enrollments in SO, ES, or SH projects 
cumulatively totaling 12+ months

Aged into CH from Most Recent Entry into SO, 
ES, SH

CH at Most Recent Entry into SO, ES, SH

OR 

OR 

AND



Before We Dig In, Is the Data Ready?
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Before We Dig In, Is the Data Ready?



SPM1 ïLength of Homelessness

Limitations of the measure:
ÅCombines both individuals and families into one measure
ÅBookends the length of stay by a lookbackstop date of 10/1/2012
ÅAllows for poor data quality to persist
ÅProvides no context for which to compare the LOS against.  Is 61 days high or low?



SPM1 ïAlternative Approaches for 

Local Considerations

# HH in 

this Group

1-7

days

8-30

days

31-60

days

61-90

days
91-180 days

181-365 

days

366-547 

days

548-730 

days

731-1094 

days
1095 days+

Average 

LOT

Days in ES/SH

Days in TH

Total Days in ES/SH/TH

Days in RRH Prior to PH Placement (minus Days already reported in ES/SH/TH)

Total Days in ES/SH/TH/Pre-placement RRH

Other Days Homeless (3.917 minus Days in ES/SH/TH/RRH Pre-Placement)

Total Days Homeless

Days Housed in RRH (PH Placement Date to RRH Exit)

Total Days Assisted in ES/SH/TH/RRH (excluding any additional time reported by 3.917)

Number who entered PSH

Unduplicated Number of Households

All Households in 

Population Group

Repeated for Each Population Group - Adult and Child, Adult 

Only, Child Only (and more)
Cumulative Number of Days Enrolled in the Identified Part of the System (HoH)

Days in ES/SH

Days in TH

Total Days in ES/SH/TH

Other Days Homeless (3.917 minus Days in ES/SH/TH)

Total Days Homeless

Days in RRH Prior to PH Placement

Other Days Homeless (3.917 minus Days in RRH Pre-Placement)

Total Days Homeless

Days Housed in RRH (PH Placement Date to RRH Exit)

Total Days Assisted in RRH (excluding any additional time reported by 3.917)

Households that use 

both ES/SH + TH
#

Households that 

used RRH Only
#



Virtues of Project Performance Measures

ÅHelps to focus the conversation
ÅSupports peer to peer benchmarking
ÅEnables staff to see trends in their own data
ÅHelps regional administrators identify high and 
low performers
ÅCan be produced without sharing client-level 
information
Å[ŜǾŜǊŀƎŜǎ ǘƘŜ άŎƻƳƳƻƴ ƭŀƴƎǳŀƎŜέ ƻŦ !twǎ
ÅPerfect type of data for dashboards & scorecards





PPM #1 ïData Source for Length of 

Homelessness
Datafrom an APR shows length of homelessness

Over a single project Over a Group of Projects



Avg. Length of Homelessness by Project



Length of Time ïSystem and Project 
Connections



HMIS Trivia Question #2

Agency A plans to end homelessness for 365 clients that 
each are expected to be homeless for 1 day next year. 
Agency B plans to end homelessness for 1 client that is 
expected to be homeless for the entire year.  Which can 
anticipate the greatest decrease in their bed utilization?

Potential Answers:
A) Agency A 
B) Agency B
C)They will both see the same decrease
D) It depends if it is a leap year



The Interconnectedness of All Things


